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| The General membership meeting was called to order by Commodore Brian Hunter, Fuzzy read
| the minutes of the last Board meeting and the General Membership meetings; they were put on file.

Treasure: Report was read and put on file. Bills were Ok'd for payment.

|
Introduction of new member Tim Wawarski. Vote was taken and passed accepting him as a Social
probatationy member.

| Correspondence: None

Committee Reports:

Docks — Mark Gress, Dave DeGroot Obtaining prices on some new docks.

Buﬂdlng Dave Degroot, Cherry Richardson: Cherry Richardson checked with Waste
Management on the cost of the dumpster service. A new contract was signed for a reduced amount.

Social — John Glynn Johnny will be put together the 2010 Social events shortly.

| Yard / Equipment — Bill Hubbard: No report

Kitchen — John Glynn: Needs cleaning, If you need work hours, contact John Glynn for direction.

|
| Bar —Bob Schult, Cherry Richardson: Bar report was read and put on file. Copies were available
' at the meeting.

Gas Dock - Eric Bara, Dave Janka Gas Dock lost about $1700.00 in fuel or the boating season.
Eric is looking into a better way to keep track of the sales.

| Security: Chris Grove, Dave Janka Everything locks Ok

Harbor Master: Mark Gress: No report
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Old Business: None

New Business: There was an update on where we are with the land purchase. Andy gave a few
different ways the land could be purchased. A vote was taken to see if people wanted to cut the
losses and get out, or to go ahead and look farther into the purchase. Vote was 13 to cut losses
37 to go ahead with the investigation of the purchase.

FOR THE GOOD OF THE CLUB:
Roger is home and doing well. Jeanne is also doing well.

Arlene Dean is in the hospital in Florida with a breathing problem.

Eric Bara and his wife will be having a baby girl around February 2. Good Luck

John Glynn just had rotator cuff surgery, he is doing good.

Bill Jones is having a Taco Party Sunday January 31 at the club. Also he is having a Chicken
Fry on Saturday February 20. There is a sign up sheet for the Chicken Fry on the board. You

must sign up for this.

Winter Games are the end of February. Make room reservations soon. This year's theme is :
“Roaring 20"s"

This is the 75th year for the South Shore Boat Club. If you have any ideas for activities get them
to Fuzzy.

Newsletter Note: If you have anything for the newsletter you can give it to me at one of the meetings, mail it
Jim Plunket 5524 Elinor Downers Gove, I, 60515, or e-mail me at Plunk63 @Hotmail.com
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Probationary Members to Full Membership:

Bill Jones

Darren Nawa

One Year Probationary Membership:

Commodore
Vice-Commodore
Treasure

Secretary

Board Members:

Bill & Tammy Spriet
Dennis Weitzel
Karen Richard
Jack Kuzma

John Fusinetti

Al Pottinger

Bill Jones

John Glynn

Dale Janka
Chris Grove

Darren Nawa

Yes

Yes

Yes
Yes
Yes
Yes

Danny Croissant 1 year term to finish out John Glynn term.
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Ay, BoaoAared ol Tiiresctors

1. The governing body smhall consist of nimne (99) rmermibers, witly os
moximurn of two (2) Dock Social marmnbiers sl sny one tirmes

Z. A4 tarm of office for Board Membears shiall b e (33) yoors, willy e
miiniimurm of 1/32 to be slaected each yonor Ther miowly olooctondl
Board Moaormboars swill Laableez officae Irmmeordiately Followwing  thesie
crlarest o

3. All officers shall serve the Board, olthouagh the Commodora (o
Vicw-Commodore Iin mbzeance of the Commodore) andd e
Sacralary aro tha onmly olfficors reduired tey attesmed bsorsaro riesestirigys.
Vwharresas bhooard moembears have aoxparliso in spocilic aross of L
vk, oiMficers shoulad REavs A BAasic undearmtonding of how e s
Gporateos om o whioles armcd thoaraflorss ares amicicairmcgercd toy, ot ol
rocyuirecd Lo, poarticipoato i wnd vote o all iswuas presoantod to the
Boymred of directorn PRBacau=a of this the goenaral rmoaormibsarsaiiD
mhowuld be mdvimod that chooaing officars must Bae done witls cjrevomt
conSldoaration of gueslificcaticarzs,

4. A Quoarum, or live (%) moembors wowld bo nocoAmary ey lagally

conduct businesas at & Roorcrcd Mesting,

. Should & vacanocy oOFf vacancies ocour on the Booard of [Direcior:s,
Saidd wvErCoanoy Or wviacancios wuhall be filed st the Tirmt statecd rresealinigy
Aafterr smmicl vaacancy is logally announcod, by rocoiving ooarminations
and volting by praper ballot, swithh thery cdescisiorn el thies rriEajesrity o3f Lhies
orvaral pmerrmibsesrsmbuipy besinrig cdesssrmescd finsal

[ ] 'hier Bomrdd of Directors anmual meatimnoag will Be el in Nowsam e
The Booard will review tha businaess and financos of thae Cluls, o
maka ohoanges or recomnruemoncadations in ragoards Lo Ffooss, odoe=s, el
[ET TS T

F. Ther Board ahall have thea power to act for the: good of the Clhuly ot
all times, and all decisions made by the Goord shall bo docrmoac
fimnol, unless changoad by tho mamborshine ol thoa Annuaal Mosostingg,
or legally called special Annual Mesatinog

B, All Hy-law chandgess musit come beforae the genaeral mamibarsinig
exfore the bhoord makes a final docision.

L2 ] I biaa EBozar o tlvall by e Lhyves revvwerr o regulate sacdditional
membeaership, daock, or social, by closing andlor CEpening the
application sulbmitting perioc

1. Ay momboar of tho Board shall be sSoutjesolesed tey clissivii==nal
hi=s conduct s Nnot acceptabilea by the Board or he misses three {3)
con=maeciitive Bo=ard meaasatinags without prier written oxcusc
Spproved by the other Board of Directors. A o meambar of the Board
tniEy b digmissed from the Board only by & majority vote
(detoerminod by smecret ballatl) at a legslly called and candoucted
meaeting of the Board.

1 1. Tha newly cloctad Cormmumodores sbisall sset Toarths LRzt WeRFArT=
recspon@ibailitios in the following are=ss:
= Oy (1) member 1o sServe as & legoal consultant of tho

arganization. H shall be the responsibbility of such Mmamboar, Lo

sacure and keep thoe organization informmied on zany Tecgal

moattcers portinant Lo tha Club.
bx. One (1) meaember to serve as Social Master. It shall o Lo
respon=ihility of such member to koep accurate reacords of Toodd
and suppliecs used al socials and o Mmakess these recorcods
availabile by Soaacgial Chairman so as to avoid waste of fooc and
FTICITIET Y . Adxo, he should make sure all membeaers ore Faairly
assigned to socials.

. One (1) mombaor 1o servo as Bullding Master, It shall be the

rasponsibility of such member to insures that the Cluly is

Adaguately maintained., cleanmnad. uscd propoarcly, sl bisas

adequate cupplics available Tor such.

A, One (1) miamibioar Lo Serve M:x Yard Master It =hall b the
responGibility of such meambar o insure that the Cluls grourds
are adacgunately mointaineod
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WINGS YOU NEED TO KNoy,

= Oyhe (1) member to serve as EqQuiprnaent Master, It ashall ba thes
raspoanmEilzility of such meambsr to mainlain all mechanicol
ecjuiprmernt of they Club

r. Two (2) meambers lo serve s Bar Chairmmen It =shall be thhier
responsibility of such meaembers o insure that the bar s
propoarly supplied with commoditios of change, financiol reports
o coash flow., and overall opesration arnd usc oaf the brar anc
=mociml mnaoods of the Clul Barterncderrs will ba tha roaponsilailily
of tha Bar Cormirmililere

1 Three (3) mMmombaoara 1o sorva as [Doock Mastors It asthiall o Lthes
ruspron=ibility of such Mmembora o soao hal thes daocking aran o
proparly rmaintainesod and lightescl

Fi. ©ne (1) moeambeaer Lo sorve as Gas Dock Master It shoall be tho
responsibility of such meaember 1o insure that ther glaan dock (s
properly asupplicd withh cammoditiees and changao, ITRFSTRTEFRY
raporis on cash flow and ovorall oparation and uase of tha gos
dock. Pad gas dock attendants will be tho raaponsibility of ihe
Gas Dock Mastor,

i Thoe Commoadaras shiall mappoint momboara Lo Lhies by =latww
committes from past Booard mmamibiars and Commodores. Fa
mmibnbmurmrm of three (3) and a maximuom of four (4) plus the
currant Commodore Tor the purposeae aof upgrading @l
czlirminating the: old and outdatad by -lavwsa.

12 If it is found necessary o hald a specinl board maeling. tha
aocralary must contact (and documeant all attempts) all board membors
and givo tham al laeast 24 howrs notice before mooling. The bosara wwill
ot bhe able to conduct o special board meaating or makae any Linding
decisions unloss this proceaedure is followed first.




